Pierce County Fire Chiefs’ Association

Regular Meeting Minutes

March 10, 2005

PCFD #2 – Lakewood

1. Call to Order
The March 10, 2005 regular meeting of the Pierce County Fire Chiefs’ Association was called to order by President Merle Frank at 9:00 a.m.  Those in attendance were: Alan Predmore, Buckley FD; Ken Helgerson, McChord AFB FD; John Harris, McChord AFB FD; James Jaques, Milton FD; Merle Frank, Puyallup FD; Jeff Jensen, Tacoma FD; Paul Webb, PCFD #2; Ken Sharp, PCFD #2; Rick Bleecker, PCFD #3; Marv Cole, PCFD #3; Bob Black, PCFD #5; Eric Watson, PCFD #5; Penny Hulse, PCFD #5; Tracy Lyon, PCFD #5; Bill Jarmon, PCFD #5; Jack Andren, PCFD #6; Doug Willis PCFD #6; Ed Goodlet, PCFD #8; Gary McVay, PCFD #13; Andy McAfee, PCFD #14; Dennis Chafe, PCFD #15; Paul Bosch, PCFD #16; Randy Shelton, PCFD #18; Gary Franz, PCFD #21; Dan Packer, PCFD #22; Garry Olson, PCFD #23; Jim Bixler, PCFD #27; Steve Bailey, PCDEM; Ken Parrish, PCDEM; Dic Gribbon, PSCAA; Norma Pancake, PCEMS; Cindy Morey, ARC; Lee Morey, ARC;  Chuck Frame, DNR; Chuck King, State Fire Marshal’s Office;  and Recorder Denise Menge.

2. Flag Salute
Paul Webb led the flag salute.

3. Approval of Minutes
It was moved and seconded to approve the February 3, 2005 meeting minutes.  MOTION CARRIED.

4. Treasurer’s Report
Bob Black reported the month of February began with $4,734.01 with $1,130.55 earned and $105.41 expended for an ending balance of $5,759.15.  It was moved and seconded to approve the Treasurer’s Report as presented.  MOTION CARRIED.

Bob reported that a date and location has been selected for the golf tournament, which is the only fundraiser for the association.  Flyers were distributed.  The date will be August 19th, which should not conflict with the I Chiefs in Denver or the Cason tournament.  Sponsors for the holes are needed.  We can have two or three sponsors per hole.  The charge is $100.00 per sponsor.  All assistance with getting sponsors is welcome.  Please be thinking about this.  Jack Andren stated he is claiming Rice Fergus and will contact them to sponsor one or two holes.

5. Correspondence
Nothing at this time.

6. Introductions
Self introductions were made around the room.

7. Guest Speakers/Program
President Frank introduced today’s guest speaker, Mike Brown, Washington State Association of Fire Chiefs Executive Director.  Mike Brown thanked the Association for the invitation to be here today.  He officially retired January 1, 2005 and had taken the month of December off and started this job on January 3rd.  He was the President of WSAFC in 1982 and 1983 and is having fun in this position.  He is doing this because it is something he enjoys.  The last 30 to 45 days has been spent working on Legislative issues.  The Board adopted a balanced budget and they are on track to recover deficit spending that has been done in the past.  He hopes to make changes that result in better customer service and support of the divisions.  In the association they have a multi-tiered dues based on assessed valuation and it has come to his attention that there are 180 fire districts that are not members.  They are working on a way figure out how to target and get them involved in the association.  He is only working ¾ time.  They have a partnership with GTI (Jeff Griffins Company) that has streamlined the office.  They now have two (2) full-time office staff instead of three (3).  It has helped to relieve some of the redundancy in business work, etc.  It is working well.  The oversight of the web site has been moved from the office staff and should be up and running in the next week or so.  It will be more service oriented.  The newsletter is being developed in Oregon and they are hoping to convert it to be sent out electronically to alleviate postage, etc.  IFSTA sales, which took a whole office has moved completely.  They have a publishing agreement with Oregon and this has been put in a fire service bookstore.  They still have the oversight of it and seems to be working well.  Partnerships with others help to do a better job.  They have signed a contract with Emergency Reporting.  They provide a data management system that is web based and out of Bellingham.  They will give discounts to any association members.  They provide a good service that is cost effective.  They send reports for to the Feds, Fire Marshal, etc.  Fees are based per station.  There will be a bulletin coming out on this shortly.  They also have a potential contract with a company called Right Call.  They know the backroads on reducing costs for phone services that you receive and knows how the phone companies charge.  In Kitsap they saved approximately $5,000.00 per year.  They don’t charge anything for this service, they just want 1/3 of the first years savings that you receive.  They are looking to make departments more efficient and effective.  The County presidents meeting next week will be working on key issues and hope to get members involved in the business plan.  The conference is scheduled for the week of June 21st in Wenatchee.  A brochure should be coming out soon.  Legislative issues is what he has spent most of his time on.  He has been working with Gordon Walgren.  The legislative bulletin is on the web site and is updated every two (2) weeks.  They have been trying to focus on every bill that has an impact to the Fire Service.  March 16th is the cut off date, a bill automatically dies if it is not out of the House of Origins.  Key areas are financial. The Board decided to have some more preparation done by the Washington State University with Fire Comm and Chiefs to do a sophisticated survey of what the Fire Chiefs need and what they think the communities need.  They will wait to see what survives and then pick and select the bills to support.  There are currently three that look like they will survive.  One is for Fire Districts only and it protects 25 cents with regards to pro-ration.  Another one allows for a 6 year levy that is not subject to I-747 and the last one almost tried to eliminate I-747 for teachers and is tied into 60% majority.  He went over several other bills.  Mike Brown then opened the meeting to the floor for any questions.  Jack Andren asked about the reporting bill if it will become part of 305?  Mike stated that it won’t.  Paul Webb asked about the time frame on the survey?  Mike stated the plan is to have it completed and done for the next legislative process.  They are still trying to raise the money for the cost of the survey, which is approximately $50,000.00.  Doug Willis asked if the 6-year levy bill would exempt current EMS levy’s?  Mike stated that it would not, it would only be for special levies.  Paul Webb asked if he knows the history of the 60% majority?  Mike stated that he did not, but he will ask and see what he can find out.  The members thanked Mike Brown for attending today.

8. American Red Cross
Cindy reported there were eleven (11) cases in February where they assisted forty-four (44) people.

9. Department of Emergency Management
Steve Bailey reported on the large Puyallup exercise held last month.  He thanked Merle for hosting it.  The mobilization was impressive and it was a good learning experience.  They hired a contractor to help with it and they were not pleased with that part of it.  We will probably go back to doing our own exercises.  The hospitals had geared up for this exercise and brought in evaluators and CEO’s only to have no one show up.  There was not the number of volunteers they thought they would get for victims, etc.  One of the biggest things learned was the SWAT teams were not inserted until after several hours.  Hot teams need to be established and they struggled mightily with this and with law enforcement on this.  It will be addressed to get a procedure in place.  Also, the design of the exercise was a recipe for failure.  Another thing learned was not to use evaluators from within the County.  They need to be brought in from elsewhere.  He thanked everyone for participating in the exercise.  He was in New Orleans a couple of weeks ago for Homeland Security and had an opportunity to arrange for some national training for IMT’s.  Steve stated another thing from the exercise was that we don’t do training and practice together, just an exercise once a year and having a walk through scenario even would be an excellent idea.

Steve Bailey reported on a Regional Air Operations Committee that is being formed.  They are looking for seamless interoperability with no mutual aid.  PCFCA needs to assign someone to this committee for representation.  Tom Miner is the Chair of this committee for DEM.

Steve Bailey stated that Homeland Security grant purchases has a new system to purchase equipment by.  Each discipline has a point of contact to go through for purchases.  Merle and Jack are the point of contacts for the Fire Service.

Steve Bailey reminded everyone of the upcoming Workshop March 29th and 30th with 10 Israeli’s to discuss how they handle terrorism.  Everyone should have received an invitation to this.  Talk to Ken Parrish if you are interested in attending and have not registered yet.

10. EMS
Norma Pancake reported they tested the IRIS system in the exercise for patient tracking and it went well.  One of the problems they noticed was the person putting the tags on the patients and then not talking to the transport people.  Also, there was no hospital representative in the EOC.

11. Fire Marshal
Steve Bailey distributed statistical information.  Planning and Land Services is going through some changes in the County.  February was a record month and March is already exceeding February.  The Council is going to adopt a new plan that adds 28 people to help with the back load issues.  The problem is that Fire Prevention also has to review all of these plans.  What is going to happen then is that Fire Prevention will end up being the back log.  They are looking at hiring a part-time plan reviewer and will be making the case in the budget proposal to hire more.  The Deputy Fire Marshal hiring announcement should be coming out soon.

12. State Chiefs/Western Chiefs
Nothing at this time.

13. PS Clean Air Agency
Dic Gribbon stated the proposed ban for land clearing burning is on the agenda this month to look at determinations for each county.  They will then set up public meetings. He will keep everyone posted.

14. PC Fire Commissioners
Bill Jarmon stated their next meeting will be at Central Pierce Fire & Rescue, Station 6-0 on March 24th at 7:00 p.m.  They will be reviewing and discussing legislative issues.

15. EMS
Nothing at this time.

16. Training
Paul Bosch with Key Peninsula was introduced.  He stated that he attended his first Training Officers meeting in September and walked away as Vice President.  The next meeting is tentatively scheduled for April.  Mark Close with L & I will be their guest speaker.  He is too new yet to give solid answers as to where they are going and what they are doing.  There were approximately 15 people at the last meeting.  He hopes to have more information at the next meeting.

Andy McAfee reported he attended an IMT meeting yesterday.  He and Jack Andren are representatives on the Board, which meets monthly.  They have a matrix for applications and hope to have the Type 3 team positions applications out in the next month.  A letter of approval from the persons agency is required.  There will be some pre-required trainings and training once appointed to the position.  Fire and Law Enforcement has been very well attended.  They hope to have this up and running by June.  Remember that this is not an overhead team.  This is a type 3 team that has specific training for the job function(s).  There will be three (3) teams of eight (8) people with a rotation system.

17. Education Committee – Speaker/Training Opportunity
Nothing at this time.

18. Program/Speaker Committee
Alan Predmore stated he has nothing scheduled for the April meeting since it is a joint meeting with Kitsap County.  He tentatively has John Ladenburg scheduled for the May meeting.

19. Legislative Caucus Committee

Nothing at this time.

20. Banquet Committee – Awards Committee
Nothing at this time.

21. Emergency Management Committee
Jim Jaques stated the next meeting is 9:00 a.m. at DEM next Thursday.  They will be scheduling a Wildland Zone coordinators meeting.

22. Fire Marshal Task Force
Nothing at this time.

23. Unfinished Business
Nothing at this time.

24. New Business
Nothing at this time.

25. Good of the Order
Paul Webb reminded everyone of the Administrative Professionals day coming up on April 20th this year.  We need to support those that support us.  He is taking orders and will be delivering roses.  $20.00 per dozen and any color choice.

Congratulations to Alan Predmore in the tower climb.  Alan thanked those that helped and supported this event.  He had 19 people from his department that participated this year.  He finished in 17 minutes 49 seconds at 164th out of 970.

Chuck Frame reported that he met with the meteorologists and it is going to be a dry season.  Fire behavior and occurrences could be very high this spring.  Also, he has nine (9) helicopters and a couple of fixed wings that are deployable out of Ellensburg.  Dan Packer moved that Chuck Frame be the PCFCA representative on the Air Assets Group committee.  Chuck is a carded air boss and feels he would be a great representative.  Andy McAfee seconded the motion.  MOTION CARRIED.

Rick Adamson from the Sheriffs stated he is at the wrong meeting, supposed to be at a TEW meeting, however, they have two (2) new arson investigators – John Samples and Curtis Wright.

Chuck Frame stated he has two (2) slots open for investigators.  Please contact him for more information.

26. Adjournment
With there being no further business, it was moved and seconded to adjourn the meeting.  MOTION CARRIED.  The meeting adjourned at 10:35  a.m.

Respectfully Submitted,

Denise Menge, Recording Secretary

The next meeting will be a Joint Meeting with Kitsap County on April 7, 2005 at Silverdale beginning at 9:00 a.m.
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